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Value Propositions 

� Streamline budget and cost management functions, analysis and reporting capabilities 

� Manually adjust future monthly estimates, move a variance using the  

Prolog Cost Period, or distribute a variance evenly across months 

� Measure project progress by calculating Earned Value  

� Forecast cash flows for future expenditures 

� Graphical representation of data on both Project and  

Budget Code levels 

� Dynamic groupings and filtering of values within  

Budget Code groups 

Byrne Software Technologies, Inc. is a privately held IT (Information Technology) consulting and software 

development company located in St. Louis, Missouri.  In business since 1985, we specialize in providing business 

application and business process solutions to clients in the areas of architecture, engineering, construction, utilities, 

manufacturing, government, retail and health care.  

Budget Forecasting & Earned Value Reporting 

Budget Forecasting Application 

The custom Budget Forecasting tool allows users to forecast budget amounts on a monthly basis for the lifecycle of 

a project.  The application uses Prolog Manager data to retrieve a list of your projects’ budget codes.  From this 

information, the variance between the monthly projected and actual value is automatically recalculated.  Budget 

codes with variances are highlighted to help the user quickly identify estimates that need to be adjusted.  The Budget 

Forecasting application provides organizations with executive-level dashboard view of project progress and risk to 

help your organization reach budgetary goals.  

 

 

 

The Budget Forecasting tool uses the  

following Prolog Manager modules/data  

in an accessible and user-friendly format: 

� Budget Module 

� Cost Periods 

� Contract Invoices 

� General Invoices 


