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CELEBRATING A MILESTONE
Byrne Software Technologies, Inc. reaches a corporate milestone celebrating 25 years of success. The 
firm is honored to share this corporate anniversary with its employees, business partners and customers.  
Since 1985, Byrne Software has grown from a small technology start-up to a successful firm delivering 
and supporting advanced technology solutions to customers worldwide. Byrne Software is proud of this 
landmark achievement representing its ability to adapt to an ever-changing technology industry. 

Byrne Software’s people, core values and corporate culture have been critical drivers for the firm’s success. 
Byrne Software’s reputation as a top St. Louis technology firm is marked by the long-standing business 
relationships it maintains, as well as the continued investment and expansion of its business offerings to 
offer “best in class” solutions to clients. 

To read the full press release, click here or go to: www.byrnesoftware.com/byrneanniversary.aspx.

MAKING PROCESS IMPROVEMENT A PRIORITY
As a Prolog® software user, you’re already ahead of the curve when it comes to how you do business!  More 
and more we’re seeing businesses turn to finding ways to do business by doing more with less.  As a result, 
they place a greater importance on making business processes more efficient. Companies of all sizes can 
benefit from business process improvement.  

Here are 5 easy steps to implementing business process improvement (BPI) within your department 
or company:

1.	 Take inventory of processes and review policies and procedures.  Also, identify any unwritten processes.
2.	 Eliminate or improve the “low hanging fruit” areas (processes that nobody can explain or are 

unnecessary).
3.	 Map your current processes for areas you want to improve using a flow chart to help your team visually 

see inefficiencies.
4.	 Develop and document the new way with your team since they’re the ones that use the process on a 

daily basis.
5.	 Most importantly...measure the results from the new processes and communicate success with 

stakeholders!

Want to Learn More?
Automating business processes often requires owners and contractors to work with technology providers 
in more all-encompassing ways than usual.  Byrne Software offers business process consulting services 
focused around Prolog and other critical business systems.  We assess current use of technologies and 
identify “gaps” in processes across departments.  We work with staff to document and implement changes, 
develop Business Process Management (BPM) workflow solutions, conduct training on underutilized areas 
of systems, and promote adoption with executive stakeholders and project team.  

Check out our Business White Paper Series covering
BPI, collaboration and PM best practices HERE.  >>>
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Upgrade any Prolog Manager Named license to a Prolog Manager Enterprise shared license for only $995 
per license - lowered from $1505. 

With additional savings including: 

•	 No minimum purchase requirement - formerly a five license minimum 
•	 No reconfiguration fees - a $500 savings 
•	 No lapsed Support & Maintenance fees - $245 per license savings 

This program will allow you to significantly increase your value per license because shared licenses allow 
you to raise your user ratio from 1:1 to 2:1 or more. By upgrading to Prolog Manager Enterprise, you will be 
able to: 

•	 Align license investment with fluctuating project demand 
•	 Allow on demand license access for local and remote teams 
•	 Simplify user administration 
•	 Maximize use of available licenses 
•	 Minimize investment for new projects 
•	 Get more of your projects on Prolog

Also from Meridian Systems...
Meridian has extended the Prolog Manager Enterprise 2-pack promotion through 12/31/11.  Purchase Software 
and the first year of SSM on two Enterprise licenses for $8,400.

CURRENT PROLOG PROMOTIONS 

PRODUCTIVITY TOOLS
You’re already well aware that Prolog construction project management software is designed to help your 
organization deliver projects more efficiently.  With the addition of Prolog Converge, organizations can also 
collaborate more effectively with owners, subcontractors, the project team and executives.  As the Prolog 
platform grows new capabilities are available to enhance the existing product.  Some of these Prolog add-
ons we provide or resell include:

•	 Budget Forecasting & Earned Value Reporting - Centralize forecasting and cost reporting details
•	 Vendor Prequalification System - Reduces manual and paper processes
•	 Encompass™ enROUTE - Visual workflow solution for project documents
•	 Encompass™ enMAIL - Transform emails and attachments into Prolog records
•	 Encompass™  enDOCS - Monitors document repositories and pulls files into Prolog’s Data Management 

System (DMS)
•	 Encompass™  enMOBILE - Access Prolog via tablet PC, smart phone or other Windows® mobile device
•	 Encompass™ enBID - Send bid packages via email and use Prolog’s purchasing module
•	 Encompass™ enFAX - Automates faxes into Prolog’s DMS

Learn about Byrne Software’s Value-added Solutions here.  >>>      
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UPCOMING CLOUD TECHNOLOGY WEBINAR     

Join Byrne Software and Meridian Systems for this 1-hour complimentary 
Webinar called, “Demystifying the Cloud Technology Trend: Three 
Principles GCs Can Use to Evaluate Cloud Technology for Project 
Management”.  The speakers will explain the key characteristics, issues 
and differences in Cloud technologies and you’ll take away three 
principles that every construction firm needs to understand to efficiently 
evaluate Cloud solutions.

Before the seminar ends, you will also be briefly introduced to Prolog® 
Sky, a powerful new service delivering Prolog’s deep construction project 
management functionality over the Internet.
 
Existing customers interested in moving from a Prolog Self Host 
environment should definitely attend.   

Seminar Objectives:
•	 Learn how licensing differences offer short and long term benefits
•	 Understand deployment methods such as SaaS, Managed Host 

and shared licensing 
•	 Recognize how different  delivery methods impact your bottom 

line 

Agenda:
When: September 15, 2011, from 12:00 - 1:00 p.m. (CST)
Register:  Go to Byrne Software’s News & Events page to learn more and 
register, or call Elizabeth Dias at 636-534-6161.

Stay  “social” with Byrne Software and our project 
management experts.  Follow us on LinkedIn 
and Facebook!  
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